Effective
Engagement

PROGRESS IN THE NORTH WEST REGION




Population 3.07M
Wales 3.10M
N lreland  1.9M
Scotland 5.4M

BOLTON

2012 Sector clustering

2013 PCTs abolished

2014 Health & Social Care devolved
2022 Dentistry taken into ICB

Greater Manchester
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Dental
Provider Board

The DPB represents providers of primary dental care via
its membership, attendance and contribution to the
Primary Care Provider Board (PCPB)

Ensure that Dentistry is appropriately represented at key
GM board and groups

DPB advises the Primary Care Board of the views and
abilities of Primary Dental providers with a unified voice.

Consult with colleagues and bring a depth of expertise,
experience, and knowledge to the PCPB

Develop a workplan that clearly outlines the direction
and key priorities which are in alignment with Primary
Care strategy and identifies priorities that will benefit
Dental Practices, their staff and patients in terms of value
and outcomes

Cascade information in both directions in order to give
and receive feedback.



Primary Care System Board (ICB)

Brings together Senior Primary Care Commissioner, Primary Care Provider leadership and
Finance.

Meets 2 times a week responding to system pressures, SITREP reports for Primary Care
Reporting on Vaccination Programs

New initiatives (Spirometry service) are presented to be scrutinised.

Other parts of Primary care such as Workforce or Digital update on workstreams

Can initiate Task and finish groups such as Primary Care blueprint

Scrutinise projects such as Winter Pressure planning.




Negotiation

ICB NEEDS DENTAL PRACTICE NEEDS

Access Inject funds into dentistry

.. o Stabilise practices
Accepting indicators on green P

o Counter the loss of workforce
Fund within budget > Enhance job satisfaction

Access for priority groups

Reduce contact with MPs, Councillors etc




Quality Access Scheme

Recycle “clawback” funds

SPA sitting alongside GDS contract, related to but separate from
Turn NHS Website indicator to green (agree switch-on date)

Accept a quota of new patients with agreed protocol

Collect data, minimum we can manage accurately to report progress.




Results

178 Practice Joined 50%, all reception teams navigating patients.

9500 new patient per month, 58520 to 23/10

8500 Urgent care patients per month 54869

1800 FTA/ month ~20%

Soft launch to give Practice confidence and train reception teams.

Regular GM meetings with Practices to share good practice such as optimising cancelled slots
Increase in demand seeing no of telephone calls up, with spikes when local groups broadcast.
Dentistry has a good news story to share with partners creating a positive message.

This scheme does not and cannot meet all demand




Other Committees etc

Clinical Effectiveness & Governance
ICP Board

Primary Care Collaboration

GM Dental Workforce

GM LDC/Commissioners Liaison

Primary Care Pressures Group
Ad Hoc
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